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Commissioning & Quality 
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This group sets work 
programmes,
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Asset Management and Business 
gTeam Leader - Asset 

Management and 
Business Planning

SM1

Contract Support Manager 
PO1

6 x Contract Support sc6

This team will develop and deliver the asset 
management strategy, determine programmes of 
work and make sure asset information is robust 

and up to date. The team will also provide contract 
support and data entry Division wide

Asset Manager 
PO4

1 x Asset 
Officer PO1

2 x Asset 
Officer SO1

3 x Data Entry 
Officer  sc4

Compliance Officer PO2



Quality Assurance

This team monitors the quality of work and 
services provided by Service Delivery. The 

team will provide contract performance 
management and oversee compliance and 

technical standards

Team Leader – 
Quality Assurance 

SM1

2 x Building Services 
Inspectors PO2 4 x Contract Manager PO4 3 x Contract Manager PO1

[Inc Fire risk assessment]

1 x Contract Manager PO61 x Compliance & Design 
Manager PO6

2 x Improvement 
Officer PO4

1 x Improvement 
Officer SO2



Sustainability Strategy

This team delivers the Sustainability Strategy for the 
HRA housing stock. It will continue to focus on the key 
objectives of securing funding, setting up programmes 

of work (e.g. insulation) and managing complex 
projects

Team Leader – 
Sustainability 
Strategy SM1

2 x Sustainability Officer 
PO4

2 x Sustainability Officer 
PO2



Service Delivery

Planned Works Mechanical and 
Electrical

Specification and 
Inspection

Voids

This group will manage the delivery of all major works, planned preventative maintenance and reactive 
repairs



Specification and Inspection Team

Team Leader

Contract Manager PO6

[x1] Lead Clerk of Works
[x1]

Quantity Surveyors

[x3])

Repairs Coordinators
Group Number 8802

[x7]

Clerk of Works

[x6]Contract Managers PO4
[x6]

Contract Managers PO1

[x3]



Management of partnered repairs and planned preventative maintenance contracts and testing 
regimes for mechanical and electrical equipment including water hygiene, electrical and gas 
safety.

Team Leader Mechanical & 
Electrical

SM1

1 x Contract Manager Mechanical 
PO6

1 x Contract Manager Electrical
PO6

3 x Contract Manager 
PO4

3 x Contract Manager 
PO4

Mechanical and Electrical



Team Leader - Planned Works 
North
SM1

6 x Contract Manager PO4 4 x Contract Manager PO1

Planned works - North

Programme management of all major works and management of reactive repairs where 
intervention is required on grounds of complexity



Programme management of all major works and management of reactive repairs where 
intervention is required on grounds of complexity

Team Leader - Planned Works 
South
SM1

6 x Contract Manager PO4 4 x Contract Manager PO1

Planned works - South



Management of the entire lettings process from property becoming vacant to being let, ensuring 
rent loss is minimised and a standards specification is applied.

Team Leader Voids 
SM1

2 x Contract Manager PO4 1x Senior lettings officer  (PO3)

4 x Lettings Officer (Sc6)

4 x Contract manager PO1

Voids



Regeneration and Development

The purpose of the Regeneration & Development Team is to 
deliver Better Homes investment and develop 1,000 new 
Council homes.

Head of Regeneration 
and Development –

Senior 
development 
manager x 3 

PO7

Regeneration team 
leader

Regeneration team 
leader

Development 
manager x 3 

PO5

Client 
acquisition 
officer x 1 

PO4

Consultation  
and

engagement 
officers x 4  

PO2

Design and 
planning

manager x1 
PO5

Development 
manager x 3 

PO5

Senior 
development 
manager x 3 

PO7

Programme 
monitoring
officer x 1

PO4

Programme 
officers x 4 

SO1



CBM Management Structure 

Head of CBM

Operations 

Manager

Operations 

Manager

Quality & 

Performance 

Manager

Finance Manager Account Manager

H&S / 

Environmental

Manager

Vacant



CBM Operations Structure 
Responsive Repairs 

October 2011 Revision 1
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CBM Operations 
Structure

Planned Repairs 
October 2011 Revision 1
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Head of 

CBM

Quality & 

Performance

Manager

Resources 

Manager
Account Manager

Operational

Support Officers

Operational

Support Assistants

Stores & 

Fleet Manager

Stores

Assistants

Finance

Officer

Accounts 

Assistant

H & S / 

Environmental

Advisor

Business

Services Coordinator

Business

Services Assistants

Project Assistant

(Mobile Working)
QS / Estimating

Admin Asst

CBM Support Structure 
October 2011 Revision


